
 
 

E: training@perpetuitytraining.com    T: +44 (0)116 277 3313     W: www.perpetuitytraining.com 

 

 

PERPETUITY TRAINING LTD 
 

 

Risk, Crisis and Disaster Management 
3 Day Course 

(BTEC Level 4) 

 
Why this course 

This course aims to provide security professionals with a broad spectrum of knowledge relating to 
risk, crisis and disaster management in general and within their organisations.  

 

The course deals with all aspects of crisis and disaster management, including the makeup and 
operation of the Crisis Management Team, the determining effect of culture upon risk assessment 
and communication and strategies for reducing and managing risks through to the importance of 
understanding the concepts of pre-crisis management, operational crisis and post crisis 
legitimisation. 

 
The course delivers innovative skills and 
knowledge which will give security the 
competitive edge in all matters crisis and 
disaster management, including an 
understanding of Business continuity 
Planning. 
 
 

 

Who will benefit 

This course will be of immediate benefit to 
those working as security managers or 
those seeking to make a career in security 
management with an inclination to crisis 
management.  The course is designed for 
professionals by professionals and is 
intended to introduce and develop security 
management to the highest levels. 
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Course Content 
 

 The Importance of Risk Management 

 What is Risk, Crisis, and Disaster Management 

 Understanding the Risk Culture  

 Effective Risk Communication 

 Conducting a Business Impact Analysis (BIA) 

 Conducting Business Continuity Planning 

 The Elements of Crisis Management 

 How to Build the Crisis Management Team (CMT)  

 Conducting CMT Operations  

 Putting in Place Levels of Command and Control  

 Effective Liaison with the Emergency Services  

 

 
Venue 
 
This course is held as an open course at our specialist training venue in Leicester, or the 
course can be run as an In-House course specifically for your company at a venue of your 
choice. 
 

 

Course Fees 
 
The cost is inclusive of all course materials, refreshments and lunch, but excludes 
accommodation. More information can be found on our website or please call to discuss on 
+44 (0) 116 277 3313. 
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